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STORIES FEATURE TRANSFORMATION

We can’t make We could make We will make We have changed

that change that change that change for the better
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STORIES HAVE A CLEAR STRUCTURE:
ARISTOTLE

The Three-Act Structure

ACTI ACTII
beginning middle
s,
on Plot twist g
] .ngi!- dden change of Pf*"ﬂ
Eﬁl A su g Iy
évents that s&ts up
the finale.
P oLtk o
o€ Inciting incident
The event or Eﬂﬂr
decision that begins
a story’s problem.
Backstory Story
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STORIES HAVE A CLEAR STRUCTURE:
DUARTE

Sparkline

ACTI ACTII ACT I

beginning middle end

What could be What could be What could be Reward: new bliss

The gap — Cross the
Threshold
The audience leaves
What is What is What is What s the presentation
committed to taking
Paint a picture of ) ) ) ) action, knowing it
the realities of the Turning point 1 Turning peint 2 won't be easy but
audience’s current CALL TO ADVENTURE CALLTO ACTION will be worth the
world. Create an imbalance by Articulate the finish line reward.

Present cnntriﬁtjng content,
alternating between what is

and what could be.

stating what could be
juxtaposed to what is.

the audience is to cross.
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STORIES HAVE A CLEAR STRUCTURE:
CAMPBELL

The Hero’s Journey %mu to adventure
Return

Supematural aid
Secosdessy  Known Gumrdinnte)
Unknown I,'ggg!‘g'g’,
Atonement transformation)
~ Helper
= Mentor
Challengps and
Transformation temptations

~ Helper
Revelation
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STORIES HAVE A CLEAR STRUCTURE:
MILLER

And Meets
a Guide
A Character

And Calls
Them to Action

2)

Who Gives
Them a Plan

m

That Ends
in a Success

That Helps Them
Avoid Failure

e
)

0

Has a Problem
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STORY ESSENTIALS FOR LEADERSHIP

* Feature a = Have a Clear Structure
Transformation = Beginning (What is)
= We can't = Middle (Struggle)
= We could = End (Resolution)
= \We will
= We did
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